






NEW CONSTRUCTION
LOCAL. REGIONAL.
Catalyze new housing
development with
zoning changes,
incentives, and
partnerships with
builders & employers.

LOCAL. REGIONAL.
Inventory and
aggregate region-
wide needs and assets
to create scale to
attract builders and
developers 

REDEVELOPMENT, REUSE & REPAIR
REGIONAL. Explore
and develop funding
tools, policies, and
marketing strategies
that increase the
volume of housing
redevelopment, reuse,
and repair in the region.

LOCAL. Target
individual homes for
demolition and/or
redevelopment,
effecting incremental
progress in creating
new housing at a
regional level.

FUNDING REGIONAL. STATE.
Invest in regional
housing development
capacity by supporting
operations and growth
of the non-profit Red
River Community
Housing Development
Organization (CHDO).

STATE. Leverage
and expand existing
statewide finance
programs such as
the Housing
Incentive Fund (HIF),
Flex PACE for
housing, R-WISH,
and Slum & Blight
Elimination Grants.
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Strategies

LOCAL. EMPLOYERS.
REGIONAL. STATE. Explore
creation of new regional
housing development
funding programs such as
CDFI, Housing Trust Fund, or
Investment Co-ops. Local
money = local place based
solutions.
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LOCAL. STATE. Expand infrastructure to
create additional buildable lots.

LOCAL. REGIONAL. Explore nontraditional
ownership models such as coops and land
trusts. 
LOCAL. REGIONAL. Reach out to owners of
underutilized property to encourage them to
sell

WORKFORCE & HUMAN CAPITAL
LOCAL. Advance age
appropriate
educational
opportunities to
increase exposure and
understanding of
building trades and
apprentice programs.

REGIONAL. Develop
a stronger
understanding of the
region’s workforce
needs as they relate
to housing
development.

REGIONAL. Highlight
housing development,
construction, and
back office
opportunities for
regional
entrepreneurs.D
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Support operations
and growth of
regional organizations
to maintain
professional capacity
in housing &
community
development in the
region.

HOUSING INNOVATION
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E REGIONAL. Educate
regional leaders and
residents on alternative
housing types such as
accessory dwelling
units (ADU’s)
cooperative housing,
and modular
construction.

LOCAL. Enable
innovative housing
types in individual
communities through
pilot programs, zoning
updates, and
districting efforts.

LOCAL. REGIONAL.
Incentivize transfer of
ownership of larger
existing homes
occupied by singles,
to ownership by
families.

REGIONAL. STATE.
Support homebuyer
education and
financial fitness
classes.

LOCAL. Incentivize
upkeep and
productive use of
property;
disincentivize blight,
vacancy, and under
investment

LOCAL. REGIONAL.
Inventory vacant and
underutilized
properties in the
community/ region to
facilitate
redevelopment

STATE. Raise the
$150,000
maximum on  the
two year tax
abatement cities
can offer for
new home
construction.

EMPLOYERS. Invest
in solutions that
increase availability of
employee housing.


